UBND TINH THANH HOA CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY TNHH MQT THANH VIEN Péc lap - Tw do - Hanh phiic
MOI TRUONG VA CTPT THANH HOA
S /KH-CTMT Thanh Hod, ngay thdng 04 nam 2016.
KE HOACH

SAN XUAT KINH DOANH 5 NAM (2016 - 2020)

Cong ty c6 phan Moi trudng va coéng trinh d6 thi Thanh Héa 12 doanh
nghiép cong ich vén nha nuéc chiém 51%, Cong ty dugc Uy ban nhén tinh giao
nhiém vu quét thu gom, van chuyén, xir 1y rdc thai sinh hoat; bao v¢, duy tri, chim
sOc cady xanh trén dai phan céach, cong vién, khudn vién; duy tu, nao vét muong
céng thoat nudc; quan 1y, van hanh, stra chira h¢ théng dién cong cong; quan 1y co
sO ha tang.... trén dia ban thanh phd Thanh Héa theo hinh thirc hgp dong cung tmg
dich vu cong ich hang ndm giita cong ty va UBND thanh phd Thanh Héa.

PHAN A:
TINH HINH THU'C HIEN NHIEM VU,
KE HOACH SAN XUAT KINH DOANH 5 NAM (2011 - 2015)

1. Piic diém tinh hinh

Trong 5 ndm (2011 - 2015) 1a giai doan c6 nhiéu su kién chinh tri dién ra tai
thanh phd Thanh Héa nhu: tinh hinh kinh té thé gidi suy thodi, Chinh phu cét giam
dau tu cong tir ( tir cudi ndm 2011 dén nam 2013); ndm 2014 thanh phd Thanh Héa
t6 chirc ky niém 210 ndm d6 thi tinh ly, 20 nim thanh 14p Thanh phé Thanh Héa;
cong bd thanh phd 1a d thi loai 1 truc thudc tinh va dén nhan Huan chwong Doc 1ap
hang Nhit, ciing 12 ndm cong ty thyc hién déng cira bii rac Phi Son va md cira khu
xur 1y réc sinh hoat thanh phd va cic ving phu can ¢ xa Pong Nam huyén Pong
Son; nam 2015 1a nam Du lich quéc gia duoc t6 chirc tai Thanh Héa... 12 giai doan
cong ty hoat dong theo mo hinh cong ty trach nhiém hiru han mét thanh vién. Tur
nhiing sy ki¢n trén da anh huong truc tiép dén hoat dong san xuét kinh doanh cua
cong ty.

2. Két qua dat duoc

Trén co sé ky hop dong cung mg dich vu cong ich hang niam véi Uy ban
nhan dan thanh phé Thanh Hoéa, trong 5 ndam (2011 - 2015) lién tuc cong ty ludn
hoan thanh tét cic nhiém vu dugc giao thé hién qua céc ) liéu hang ndm nhu sau:



TT Nt d . . VT Nam Nam Nam Nam Nam
0i dung cong viéc
i Cung cong vi 2011 | 2012 | 2013 | 2014 | 2015
1 2 3 4 5 6 7 8
I Cong tac quét thu gom rac:
Cong tac quét thu gom ric via Ha/
1 Cos 16.181 17.301 19.327 | 19.491 23.724
he, dudng pho bang thu cong: nam
Nam Nam Nam Nam Nam
TT Noi dung cong viéc bVT
2011 2012 2013 2014 2015
Cong téc duy tri duong phd K/
2 . § 10.897 | 8.087,5 8.148 | 8.207 9.223
ban ngay nam
Cong tic duy tri v€ sinh ngd Km/
3 . § 21.238 | 21.555 25.038 | 25.580 30.328
xom nam
Cong tac van chuyén rac tir
II | cac xe gom va thung rac bén
dwong
Van chuyén réc tir cdc diém Tén/
1 o . § 47.597 | 52971 56.121 | 59.670 63.353
tap ket xe gom rac nam
Van chuyén réc tir 13 phuong Tén/
2 o . 6.262 | 12.612 12.608
x4 ma&i vé thanh pho nam
Cong tac Xir Iy chon lap bai Thn/
a
I | rac ky thuit don gian cong . 53.347 | 59.703 75.144 | 86.749 92.199
‘ . nam
suat < 500tan/ngay
Cong tac duy tu nao vét
muong cong thoat nuéc
bang thii cong, van chuyén m’/ni
v . . . 4.363 | 4.005 3.496 | 3.456 7.435
bun mwong cong bang xe m
2,5 tin, cur ly v/c trung binh
8 km.
C.tac quan ly cham séc,
cong vién, DPC, NTN Bac hafna
5 5 na
VI | Ho, NTLS Ham Rong,... 42 | 47,27 47,59 53,9 67,76
m
cong tac quét rac trong cong
vién:
Cong tac quan ly, van hanh, Tramy/
c ra
VII | sira chira dién chiéu sang ) 17.964 | 19.280 20.325 | 22.589 24.765
nam
cong cong:
Triéu
Cong tac thu phi vé sinh va
VIII j d/ 5.953 | 6.159,8 6.503 | 6.724 7.000
thu khac: .
nam
< triéu 161.24
IX | Tong doanh thu 66.507 | 79.750 94.110
d/nam 3




Cac khoan ndp ngin sach Triéu 4.670,1
X 6.072,2 9.915,9 | 13.507 14.874
nha nwoc: d/mam 9
R nguoi/
XI | Lao dong 5 547 625 672 703 876
nam
Tién lwong binh Triéu
XII . . ; 3,128 | 3,732 4,138 4,51 4,65
quan/ngwoi/nam dong
. Triéu
XIII | Loi nhuin truéce thue 2.818,2 | 3.322,3 3348 | 4.252 | 5.125,29
d/mam
PHAN B

PHUONG HUONG, NHIEM VU SAN XUAT KINH DOANH 5 NAM 2016 - 2020

Cin cr két qua thuc hién 5 ndm 2011 - 2015, yéu cau mo rong va giao nhiém
vu bo sung cia UBND Thanh phé Thanh Hod. Cong ty co phan Mbi truong &
CTPT Thanh Ho4 xiy dung ké hoach san xuét kinh doanh 5 niam (2016 - 2020), cu
thé nhu sau:

1. Muc tiéu tong quat

Xéc dinh vai tro, vi trf ciia doanh nghiép hoat dong trén linh vuc dich vu cong
ich, nhiém vu ctia doanh nghiép trong 5 nam tir 2016 dén 2020 cy thé nhu sau:

- Ttr ndm 2016 cong ty hoat dong theo md hinh cong ty c¢b phan nha nudc
nam gitt 51% vén.

- Pdp g yéu cau phit trién mé rong dia ban cta thanh phd Thanh Hoéa cong
ty tap trung huy dong moi nguén luc, tiép tuc mo rong thi truong, pham vi hoat dong,
khdi lwong cung tmg dich vu vé sinh mdi truong, phét huy tiém ning thé manh nganh
nghé ctia Cong ty. Nang cao chat lwong phuc vy, ddy manh hoat dong kinh doanh
dich vy, chi trong viéc khai thic s6 mdy moc thiét bi hién co, nang cao thuong hi¢u
cua cong ty. Véi cic hoat dong chu yéu do 1a: “Cung ung cdc dich vu cong ich vé
sinh méi truong dé thi - kinh doanh dich vu, xdy dung co ban - Quan Iy va dau tw di

£ »

an’.

- Phin d4u dat muc ting truong vé gid tri thyc hién binh quin hang nim
tang tr 5% - 10% doanh thu va lgi nhuan thyc hién nam sau cao hon nam trudc,
ndp céc loai thué theo quy dinh cta nha nudc, thu nhap tién lwong binh quan cia
nguoi lao dong tir 3% - 10% tré 1én.

2. Cac chi tiéu chinh



. . . Nam Nam Nam Nam Nam
TT Noi dung cong viéc PVT
2016 | 2017 | 2018 | 2019 | 2020
1 2 3 4 5 6 7 8
I Cong tac quét thu gom rac
bing thi cong:
| | COng téc quét thu gom ric via Ha/ 24000 | 24.000 | 25460 | 26.460 | 27.783
he, duong pho bang thu cong: nam
o | COng tdc duy tri duomg pho Km/ 9923 | 9923 | 10419 | 10.940 | 11.487
ban ngay nam
3 | COongtdc duy i vé sinh ngd Km/ 30442 | 30442 | 31.964 |33.562 | 35.240
Xom nam
Cong tac van chuyén rac tir
II | cac xe gom va thung rac bén
dwong
j | Van chuyén rdc ur cdc diém Tan/ 63350 | 66518 | 69.843 | 73.336 | 77.002
tap ket xe gom rac nam
o | Vanchuyénrdc ur 13 phung Tan/ 12.637 | 13.932 | 13.932 | 14.629 | 15.360
xa mo6i vé thanh phd nam
s o en Nam Nam Niam Nim Nim
Tt Noi dung cdng vi¢e VT 2016 | 2017 | 2018 | 2019 | 2020
Cong tac Xir Iy chon lap bai J
T 119.81
I | rac ky thuit don gian cong /| 03496 | 108.971 | 114.104 811 125.800
X X s nam 0
suat < 500tan/ngay
Cong tac duy tu nao vét
muong cdng thoat nwéc bing m/
IV | thii cong, van chuyén bin e 4774 | 5013 | 5263 | 5527 | 5.803
muong cong bing xe 2,5 tin,
cw ly v/c trung binh 8 km.
C.tac QL cham soc, cong
vién, DPC, NTN Bac Ho Ha/
VI iR ’ 6776 | 71,15| 7471 | 78,44 | 82,36
NTLS Ham Rong,... cong tac nam
quét rac trong cong vién:
Cong tac quan ly, vin hanh, Tram/
VII | sira chira di¢n chiéu séng . 28.575 | 30.004 | 31.504 | 33.079 | 34.733
cong cong:
VII | Cong tac thu phi v¢ sinh va Tricu 7100 |  7.200 | 7.300 | 7.400 | 7500
I thu khac: d/nam
- triéu dong/ 174.4
IX | Téng doanh thu mﬁarsng 150.680 | 158.214 | 166.125 | ' 31183152
X | Lao déng ngudi/nim 904 | 949 997 | 1.046 | 1.099
N
< | Céc khoin ndp ngan sich Tricu | Nopda | Nopdu | Nop da d%p Nop di
nha nwéc: d/nam NSNN NSNN NSNN NSNN NSNN
Tién lwong binh A
Triéu dd 47| 5,17 54 594 | 653
Xn quan/nguoi/thang rieu dong
XIL 1| 4 nhuan Tricu 4700 | 5170 | 5405 | 5940 | 6.530
I : : d/nam




PHAN C
GIAI PHAP THU'C HIEN

1. Linh vuc cong ich

- Hang nidm cong ty xdy dung ké hoach cung tmg dich vu cong ich vé sinh
mdi truong do thi Thanh phd Thanh Hod trén co s¢ dy toan Cung tng dich vu cong
ich do thi, khdi lwong bo sung theo cic phu luc hop dong cta nam trude xay dyung
hoan thanh trong quy 4 nam trude, ky hop déng vao thang 01 nam sau.

- Chi dao diéu hanh thuc hién hoan thanh khéi lugng ky trong hop dong cung
tmg dich vu cong ich d6 thi véi Thanh phd; dé nghi thim dinh cdc khdi luong phat
sinh va ra quyét dinh khéi lwong phat sinh bo sung trong nam, thanh quyét toan kip
thoi kinh phi linh vye cong ich.

- Nang cao vai trd trach nhiém cua doi ngii gidn tiép cic phong ban, don vi.
Chu ¥ nang cao tay nghé, co ciu to chtrc hop 1y ddi véi sé cong nhan truc tiép san
xudt, nhat 12 s6 cong nhan méi duoc tuyén dung.

- Tinh gon bo mdy quan 1y diéu hanh, hop 1y ddi véi cac truong hop doi du,
dap ung duoc nhu cau ting lwong t6i thiéu ciia nha nudc, ting niang suit lao dong
dé nang cao thu nhap binh quan cho ngudi lao dong.

2. Linh vuc kinh doanh dich vu

Phét huy khai théc thi truong truyén théng hién c¢6 cua Cong ty, mé rong
pham vi, linh vuc hoat dong, khai thic cic loi thé ciia Cong ty vé nganh nghé kinh
doanh, dja diém kinh doanh (trong do6 tap trung vao tim kiém viéc 1am).

Xay dung cic don vi co s¢ lam cong tic kinh doanh du manh, tang tinh tu
chu dua suc canh tranh trén thuong truong.

Khai thic, m¢ rong cung cép dich vu VSMT ra cac huyén thi, dac biét chu
trong khai thic thi truong khu cong nghiép va céc do thi mién TAy Thanh Héa.

Gi4 tri thuc hién linh vuc XDCB va KDDV ting déu hang nam.

3. Linh vue quén ly cac du an

Hoan thién cdc quy dinh, to chtic quan 1y céc dy dn, tiép tuc ning cao chét
lugng cong tic quan 1y du dn theo ding céc trinh ty, quy dinh vé XDCB nha nudc
ban hanh. Tép trung hoan thién cdc du an dang thyc hién. Tich cyc tim kiém cdc
du an moi.

4. Cong tac to chirc by may, ngudon nhan luc

- Thay doi diéu 1¢; stra d6i ndi quy, quy ché hoat dong phit hop v6i mod hinh
cong ty cb phan.

- Bo tri sap xép lai mot s6 phong ban, don vi phtt hgp vdi yéu cau san xuat.
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- Thuyc hién d2o tao ning cao tay nghé cho cong nhan vién cong ty.

5. Vé cong tac tai chinh

- Tang cudng cong tic quan Iy tai chinh tai don vi, chap hanh tét lut ké
toan, luat théng ké, dam bao thuc hi¢n ding theo yéu cau vé luat thué GTGT trén
cO SO téng hop theo doi hach todn tai chinh ctua cac don vi truc thudc, cadc don vi
xay lip, kinh doanh dich vy, quan 1y chit ch& hod don, ching tir theo khéi lwong
thanh todn. Dé dat dugc yéu ciu nay trudc mat can dé ra cc giai phap phit hop dé
quan 1y cong tic tai chinh, thuc hanh tiét kiém trong chi phi, chdng ldng phi, tich
cuc trong cdng tdc thu hdi vbn, cdc khoan dbi tic ng cong ty.

6. Vé giai phap cong nghé - ky thuat

- Cap nhat thuong xuyén thong tin vé cdc ing dung khoa hoc cong nghé va
k¥ thuat méi 4p dung vao san xudt kinh doanh cta cong ty

PHAN D
NHUNG KIEN NGHI PE XUAT

- Pé nghi UBND Tinh, UBND thanh phé, hd tro Cong ty trién khai thuc
hién nhanh céc dy an trong diém ma Cong ty dang dugc giao trién khai thuc hién
nhu: Dy 4n xay dung khu lién hop xir 1y chat thai ran khu vyc Thanh phd va céc
vung phu can (thu¢c xa Pong Nam huyén Pong Son), Du &n md rong va nang cép
Nghia trang nhan dan Chg Nhang,... Giao cho cong ty thyc hién mot $6 du an moi
vé bao vé mdi truong.

- P& nghi UBND Thanh phé bo sung don gid mot sé hang muc cong viéc;
khdi lwong mét sb tuyén duong Cong ty dang 1am nhung chua c6 trong hop dong
nhu quét, thu gom rdc mit duong he phd bang thii cong, duy tri vé sinh ngd x6m...

Trén day 1a phuong hudéng ké hoach san xuit kinh doanh ciia Cong ty
TNHH MTV Moi truong va CTDT Thanh Hod giai doan 5 nam (2016 - 2020)./.

Noi nhén: GIAM bOC
- So Tai chinh;

- UBND Thanh phd;

- Luu VT, KH.



