CONG TY CO PHAN MOI TRUONG CONG HOA XA HOI CHU NGHIA VIET NAM

VA CONG TRINH PO THI THANH HOA DPéc 1ap - Tu do - Hanh phiic
S6: 16/TB-CTMT Thanh Héa, ngay 01 thdng 7 nam 2016
THONG BAO

Két luin cia Giam doc cong ty tai Hoi nghi giao ban nhiém vu san xuit,
kinh doanh thang 6/2016 va phwong hwéng nhiém vu thang 7/2016.

Ngay 29 thdng 6 niam 2016, ddng chi H6 Viét Lan, Gidm ddc cong ty chu
tri hoi nghi giao ban danh gid nhiém vu san xuat, kinh doanh thang 6/2016 va
phuong huéng nhiém vu thang 7/2016. Tham dy hoi nghi ¢6 cdc dong chi trong
ban gidm déc, trudng ban kiém sodt, truong cdc phong ban, don vi trong cong ty.

Sau khi nghe cdc don vi, phong ban, cdc thanh vién bdo cdo va tham gia
déng gdp cdc ¥ kién trong hoi nghi. Gidm ddc cong ty két luan va chi dao thuc
hién t&i cdc phong ban, don vi nhu sau:

I. NHIEM VU CHUNG:

Vé co ban cdc phong ban, don vi di tdp trung trién khai thyuc hién tdt céc
nhiém vu dé ra; 6 thang dau nam hoan thanh 50% khéi luong cong viéc theo hop
d6ng dich vu cong ich véi UBND Thanh Phé.

Yéu cau cic phong ban, don vi tap trung cao do trong coéng viéc, nhiém vu
duogc giao. Bé cao tinh cha dong, linh hoat trong céng viéc va tham muu dé xuét;
Chu dong xay dung ké hoach tmg phé véi thién tai, phong chdng bio lut.

Chtic danh td truéng san xuat giao cdc don vi chu dong tham muu dé xuét
dé phi1 v6i diéu kién tinh hinh thuc té tai don vi.

Céan b0 cong nhan vién nang cao nang luc quan 1y va lam viéc, hoan thanh
t6t nhiém vu dugc giao, phit hop véi md hinh cong ty c6 phan.

Ngoai cdc nhi¢m vu néu trén, cdc phong ban, don vi thuc hi¢n cic nhi¢m vu
cu thé sau:

II. CAC PHONG BAN, PON VI:

1. Phong Ké hoach k¥ thuat vat tu:

Khan truong ddu mbi v6i cdc phong ban cia UBND Thanh Phé giai quyét
cdc ndi dung con ton tai vé hop ddng cong ich, phdt sinh d& dang (Phé duyét du
todn phdt sinh Quy I, Quy II; Trong didm hoa cdy canh dwong Dai 16 Lé Loi kéo
dai, Dai 16 Nam Séng Ma va niit giao thong Tran Hung Dao véi Dé Song Ma).

Pau méi voi cic So, Ban nganh, UBND Thanh Phd, xay dung dinh mirc
kinh ké k¥ thuat phuc vy hoat déng ctia nha may xu 1y nudc thai.

Cong tic ho so giao viéc cho cdc phong ban don vi, ting cudng gidm sat
chat chg, dam bao ding quy dinh cta phdp luat. Ddu mdi hoan thién cong tic gan
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thiét bi chip, theo ddi ti€u hao nhién li€u cac thiét bi xe may, dua vao thanh todn
theo chip.

Ra sodt phan cong nhiém vy, nang lyc tirng ngudi trong phong phu hop véi
chtrc ndng nhiém vu cua phong.

Chu tri cing Hoi dong va XN cong vién Hoi an khao st nao vét dat da
doan Trung tim Ngi Ba Mdi trong lai c6 lac (Chi b6 sung nhédn cong trong co).

2. Phong Tai chinh K&é toan:

Gidm sat ho so nghiém thu thanh quyét toan toan chit ché ding quy trinh,
quy dinh cua phdp luét.

Tham muu dé Gidm ddc chi tra kip thoi cac ché do cho nguoi lao dong;
Tao diéu kién cho Phong Kinh doanh tng ngudn kinh phi dé dam bao hoat dong
cua phong.

Phéan cong nhiém vy, nang lyc tirng nguoi trong phong phu hop véi chuc
nang nhiém vu cua phong

3. Phong nhan su:

Xay dung, kién toan lai cdc Quy dinh, Quy ché hoat dong cua cong ty phu
hop v6i mo hinh cong ty co phan.

Cap nhat cdc Thong tu, Nghi dinh, Huéng din méi nhat lién quan dén ché
dd cua nguoi lao dong, tham muu cho gidm ddc thuc hién, trén co s phu hop véi
diéu kién thyc té ctia cong ty.

Tham muu cho Gidm déc kién toan Ban phong chdng lut bdo; Xay dung
phuong 4n chi tra lvong theo md hinh méi cong ty cd phan t6i cic chic danh:
Chu tich HPQT, Ban gidm ddc, Ban kiém sodt, Truéng - phé cdc phong ban don
vi trén co so can ddi ngudn kinh phi ctia cong ty.

Ra sodt lai danh sach dbi trong nghi khong lwong, yéu ciu déng bao hiém
100%; Giai quyét diéu chinh chiic nang nganh nghé doc hai cho cong nhan l4i xe
XN xe mdy van chuyén ding véi chtic ning, ching loai xe ma 1di xe dang van
hanh.

4. Phong Hanh chinh:

Ban giao cdng tdc an toan lao dong, VSLD, BHLD vé phong Nhan su.

Phéi hop véi nha mdy xur 1y nude thai - XN xe mdy, xdc dinh diém dd xe,
dua toan b xe chuyén dung cia XN Xe mdy, dong thoi 1én phuong dn xay dung
ciu rira xe xudng nha mdy xir 1y nude thai trong thang 7/2016 bdo cdo lai Gidm
dbc cong ty.

Yéu cAu, nhic nh& céc phong ban, don vi, nhitng CBCNV khong phai ca
truc khong dén cong ty dn A0 mat trat tu; Hudng dan khach va CBCNV dau do
phuong tién xe mdy ding noi quy dinh; Str dung tiét kiém dién, nudc, van phong



pham, déng cit cdc thiét bi dién, thiét bi vin phong khong sir dung khi ra khoi
phong.

5. Phong Kinh doanh dich vu:

Tap trung khai thdc thi truong tiém ning cua cong ty, don dbc cic don vi
kinh doanh ky hop dong dau nim, mé rong dia ban, dau mdi véi B/c Quy - PGP
cong ty khai thac dich vu VSMT Khu d6 thi méi BDong Son; Pong Cuong, Quang
Thinh, Ngoc Lac.

Tap trung thu hdi cong no cc hop dong cil.

Giao ddng chi Quy PGP cong ty chu tri cudc hop véi phong dé tim ra
huéng giai quyét cong an viéc lam cho phong.

6. Ban quan ly dw an:

Tap trung hoan thién hd so thdm dinh don gid ban mg, hoan tAt mot sd hd
so tuong rao nghia trang nhin dan cho nhang, 6 chén lap s6 3 Khu xur rdc Pong
Nam va cdc hang muc cua BQL Du 4n quan ly.

7. XN Cong vién cay xanh; XN Cong vién Hoi an:

Tang cuong cong tac kiém tra, phat hién cdc diém bon hoa ciy canh bj sau,
rép dé xur 1y kip thoi, (Quan tam, liew ¥, vé sinh tham hoa cdy canh tuyén Quéc 16
1A).

8. XN Dich vu tang 1&:

Gidm dbc ghi nhan tinh hinh thuc té doanh thu xe thiét bi ciia Xi nghiép
dang van hanh khai thac va s& c6 diéu chinh hop 1y trong thoi gian toi.

C6 phuong 4n vé sinh sach s& dé nhan dan vao tham viéng nghia trang, dic
biét chu dong cong tac vé sinh, nha tho than linh, khoi thong dong chay mila mua
bdo dam bao VSMT; C6 ké hoach danh quy dat xdy md dén nhan mo cdc du 4n
Thanh Phé dang GPMB dua vé nghia trang.

9. XN Co khi xay lip cong trinh:

Phéi hop cting phong Ké hoach k¥ thuét 1én phuong dn cai tao 01 xe thiét
bi ciia nha mdy xu 1y nudc thai thanh xe tudi nudc phuc vu mua hanh khé; Bam
béo céc xe thiét bi khi ra vio xudng sira chira.

10. XN moi trwong 1; XN moi treong 2; XN moi treong 3:

Yéu cau lanh dao, gidn tiép cdc don vi ting cudng phdi hop cong tic kiém
tra gidm sét trén tuyén va gid 1am viéc clia céng nhén.

Phan cong chi dao dia ban tung tuyén toi cdn bo nhan vién, chi dao dung ca
kip cua cong ty.

Chan chinh kip thoi céng nhan cong tic vé sinh mdi trudng phuc vu nhin
dan.



11. XN Duy tu thoat nwére:

- Tang cuodng kiém tra cdc clra xa, tay quay tra ddu md dé dam bao thoat
nude va cé ké hoach khi mua mua bao, tap trung xtr ly un tic nudc cuc bo, tua dét
bun via he, ham éch...

12. Poi kiém tra méi truong:

Phéi hop véi hoi dong ting cuong kiém tra, gidm sét, cdc hoat dong san
xudt ctia cong ty ddc biét cong tac vé sinh moi trudng, kién quyét 1ap bién ban xur
1y cac truong hop vi pham theo quy dinh ctua cong ty.

13. Doi thu phi v¢ sinh:

Chu dong bdo cdo ké hoach trién khai thu phi vé sinh 6 thang cubi nam téi
ban lanh dao cong ty trong tuan dau thang 7/2016.

14. XN Xir ly moi truong:

Tang cuong cong tic don ui rac dam bao, tan dung tdi da do cao cédc 6 chon
lép, dam bao v¢ sinh, an toan lao dong.

Khan trerong dau mdi v6i S6 tai nguyén mdi trudng xin cap phép xa thai.

15. XN Quan Iy vin hanh xay lip dién:

Tang cudng cdng tac kiém tra, gidm sat hé thong dién chiéu sang, tranh xay
ra hién tugng that thodt dién tai cdc tuyén phé trong va ngoai thanh, gy ton hai
cho cong ty.

Xu ly nghiém cac truong hop vi pham.

IIL. BAN GIAM POC CONG TY:

Céc ddng chi trong ban gidm dbc bam sat cic linh vuc duoc giao, chu dong
sir 1y cong viéc, ting cudng cong tic chi dao, diéu hanh san xuit cic don vi dugc
phan cong, dat bi¢t quan tdm cong tic chi dao v€ sinh mdi truong, xi nghiép xur ly
moi truong...

B tri thoi gian 1-2 thang tham gia hop giao ban, chi dao giai quyét vudng
méc cling céc don vi.

Can ct vao ndi dung két luan, yéu ciu cdc phong ban, don vi chii dong phdi
hop trién khai thuc hién, tap trung cao dd thuc hién t6t cdc nhiém vy duoc giao.

Quad trinh thue hién ¢é nhitng vuéng mic, bdo cdo Gidm ddc cong ty xem
xét, giai quyét./.

Noinhgn: TL. GIAM POC
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- Céc phong ban, don vi;
- Luu VT.
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